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HOUSEKEEPING ITEMS

• This is a Zoom webinar.

• All webinar participants are automatically muted, and your video is not displayed.

• If you would like to ask a question, please use the Q&A function on the taskbar.

• Use the chat feature to introduce yourself (name, org, location), share resources, etc.

• For questions following the webinar, reach out to contact@civitasforhealth.org



AGENDA

• Civitas Welcome and Updates

o Lisa Bari, CEO Civitas Networks for Health and 

Jolie Ritzo, VP of Strategy and Network Engagement, 

Civitas Networks for Health

• Civitas Member News

o Lisa Bari and Jolie Ritzo

• Spotlight Presentation: Introduction to All Payer 

Claims Databases

o Cari Frank, VP of Communication and Marketing, 

Center for Improving Value in Health Care



CIVITAS UPDATES



WELCOME NEW CIVITAS 

TEAM MEMBERS

We are pleased to welcome Diane 

Chogo as Program Coordinator and 

Radhika Hira as Senior 

Communications and Marketing 

Manager!



CONGRATULATIONS! 
SWAAY.HEALTH 
RECONIZES CIVITAS FOR  
NONPROFIT BLOG OF THE 
YEAR

Congratulations to the Civitas 

communications team for earning this 

exciting award!

We'd like to thank our members for their 

contributions and sharing their important 

work and experiences with us.



NEW RESOURCES 
AVAILABLE

We've launched a new landing page for 

our work on Enhancing Demographic Data 

Questions and Response Choices!

Learn more about this project, in 

partnership with HL7, and America's 

Health Insurance Plans (AHIP). Be sure to 

check out resources from our five national 

convenings and trainings on FHIR and 

Standards Lifestyle from HL7.

https://www.civitasforhealth.org/ahip/


UPCOMING EVENTS

• Network News – be sure to register for the series!

• AHIP and HL7 | Demographic Data Standards National Virtual Focus Group Sessions – 

Final Meeting

• Annual National Network of Public Health Institute’s Conference – May 21-23, New 

Orleans, LA

• Collaboratives in Action: Building on Existing Infrastructure to Further Health Related 

Social Needs Screening – May 23, be sure to register!

• 2024 CMS Health Equity Conference – May 29-30, Bethesda, MD

• InterSystems Global Summit 2024 – June 9-12, National Harbor, MD

• AHIP 2024 (Formerly Institute & Expo) - June 11-13, Las Vegas, NV

• CIE Summit 2024: Emerging Models of Community-Led Care Infrastructure – June 24-

26, San Diego, CA

https://civitasforhealth-org.zoom.us/webinar/register/WN_zeGk8bA4RsmrAg5Vkf4DtA
https://civitasforhealth-org.zoom.us/meeting/register/tZMkc-ygrjovHNYfDpQUBF0s0i-hNKyaR2ao
https://civitasforhealth-org.zoom.us/meeting/register/tZMkc-ygrjovHNYfDpQUBF0s0i-hNKyaR2ao
https://nnphi.cventevents.com/event/b6079ecf-d696-4581-ad52-6109fa174475/summary
https://nnphi.cventevents.com/event/b6079ecf-d696-4581-ad52-6109fa174475/summary
https://civitasforhealth-org.zoom.us/webinar/register/WN_TR0wDOz3ToWUvp-H-HLV2A
https://civitasforhealth-org.zoom.us/webinar/register/WN_TR0wDOz3ToWUvp-H-HLV2A
https://cmshealthequityconference.com/register.html
https://summit.intersystems.com/event/f67cad54-b96c-4df7-b711-2674b7eb9f03/summary
https://www.ahip.org/conferences/ahip-2024
https://ciesandiego.org/cie-summit-2024/
https://ciesandiego.org/cie-summit-2024/


#CIVITAS2024 UPDATES

The "Bridge Between Data and Doing" 

conference will be held October 15-17, 

2024, in Detroit Michigan.

Registration is Open! Early Bird 

pricing through July 15.

Call for Proposals open until May 24.

Thank you to our platinum sponsor, 

InterSystems!



THANK YOU TO OUR CONFERENCE SPONSORS



2024 ANNUAL CONFERENCE 

CALL FOR PROPOSALS

• Submit Now!

• CFP closes on Friday, May 24.

• Members and industry partners are invited to 

propose session presentations for this year’s 

event to be featured on our conference agenda.

• All submissions will be reviewed by the Proposal 

Selection Committee in early June.

• Notifications about proposal  selections will be 

sent out at the end of June.

• Questions about submissions please 

contact lross@civitasforhealth.org

https://civitasforhealth.swoogo.com/civitas2024/5269684
mailto:lross@civitasforhealth.org


COMMUNITY EXCELLENCE 
AWARDS, NOMINATIONS 
OPENING IN EARLY JULY

Civitas is excited to award exceptional 

organizations and individuals again this 

year at the Annual Conference.

More to come soon! 



REMINDER: CIVITAS 

MEMBER AREA IS 

AVAILABLE

The Civitas team has been working on 

revamping our member area to better suit 

members’ needs! Check out our updated 

webpage for more information on Civitas 

offerings, the member directory, and 

useful resources.  

www.civitasforhealth.org/memberarea



MEMBER ENGAGEMENT – CIVITAS WORKGROUPS 

All Civitas members are invited to participate in our workgroups which meet regularly over 

Teams. Current workgroups:

• Learning Health Systems (formerly Health Data Research)

• Marketing and Communications

• Public Health

• Equity and Quality

• SDOH and Interoperability

• Standards and Technology

If you have not signed up for a workgroup, you are encouraged to do so, use our sign-up 

form to be added to a workgroup.

https://civitas.tfaforms.net/f/CouncilsandWorkgroupsInterestForm
https://civitas.tfaforms.net/f/CouncilsandWorkgroupsInterestForm


UPCOMING WORKGROUP AND COUNCIL MEETINGS

Government Relations and Advocacy Council: Thursday, May 16, 12-1pm ET

Emerging Leaders Council: Monday, May 20, 2:30-4 pm ET

Learning Health Systems Workgroup (formerly Health Data Research 

Workgroup): Monday, May 20, 4-5 pm ET

Gravity Implementation Affinity Group: Thursday, May 30, 2:30-4pm ET

Equity and Quality Workgroup: Friday, May 31, 12-1 pm ET

Public Health Workgroup: Monday, June 3, 4-5 pm ET

Social Determinants of Health and Interoperability Workgroup: June 14, 1-2 pm ET

Marketing and Communications Workgroup: June 27, 2-3 pm ET



EQUITY AND QUALITY WORKGROUP (FORMALLY 

DIGITAL MEASURES WORKGROUP)

• Workgroup meetings every other month 12-1pm ET, starting May 31

• Co-chairs:

o Ginny Weir, MPH, CEO at Foundation for Health Care Quality

o Dan Cranshaw, JD, Executive Director at KC Health Collaborative

• This workgroup aims to assess how to identify and measure quality and 

advancements in health equity. The workgroup will provide a forum for shared learning 

for members involved in health equity, quality, and digital measurement.

• Sign-up here!

https://civitas.tfaforms.net/f/CouncilsandWorkgroupsInterestForm


NO NETWORK NEWS IN 
JUNE!

In observance of national holiday 

Juneteenth, Civitas' offices will be closed, 

and we are not holding Network News in 

June.

Be sure to check the newsletter and 

member communications for updates in 

lieu of the meeting.



CIVITAS MEMBER NEWS



MEMBER NEWS

• Bamboo Health has been named the "Best Care Orchestration Solution Provider" for 2024 by 

the MedTech Breakthrough Awards, which recognizes outstanding digital health and medical 

technology products.

• Comagine Health and the Utah Health Information Network (UHIN) recently announced their 

affiliation.

• Consensus Cloud Solutions announced the integration of its interoperability tool, Consensus 

Unite, with PointClickCare.

• CIVHC and The Colorado Health Foundation have jointly launched a $1 million Health Equity 

Fund aimed at supporting local non-profits.

• Newsweek has named eHealth Technologies one of the world's best digital health companies 

in medical record management.

• healthKERI CEO Jared Jeffery collaborated with Civitas on a new member spotlight, 

highlighting Jared’s battle against cancer and his advocacy for health data security with the 

launch of his new company healthKERI.

https://finance.yahoo.com/news/bamboo-health-wins-medtech-breakthrough-131900941.html
https://contexture.org/quality-health-network-contexture-affiliation/
https://contexture.org/quality-health-network-contexture-affiliation/
https://www.consensus.com/blog/leverage-consensus-unite-with-pointclickcare/?utm_source=cerkl&utm_medium=email&utm_tracking_test=1
https://www.consensus.com/blog/leverage-consensus-unite-with-pointclickcare/?utm_source=cerkl&utm_medium=email&utm_tracking_test=1
https://civhc.org/2024/05/06/civhc-and-the-colorado-health-foundation-launch-1-million-health-equity-fund-to-support-local-non-profits/?utm_source=cerkl&utm_medium=email
https://www.ehealthtechnologies.com/news/newsweek-selects-ehealth-technologies-as-one-of-worlds-best-digital-health-companies/?utm_source=cerkl&utm_medium=email
https://www.civitasforhealth.org/spotlight/jared-jefferys-battle-against-cancer-fuels-fight-for-health-data-security-with-healthkeri/
https://www.civitasforhealth.org/spotlight/jared-jefferys-battle-against-cancer-fuels-fight-for-health-data-security-with-healthkeri/


MEMBER NEWS

• HealtheConnections is pleased to announce that Elizabeth Amato will be succeeding Rob 

Hack as the company’s president and chief executive officer, effective January 1, 2025.

• Manifest MEDEX announced the launch of a free ADT service to expand health data 

exchange in California.

• National Association of Health Data Organizations (NAHDO) released a new Non-Claims 

Payment Data Layout (NCP Data Layout ) publicly available on its website.

• The New Jersey Innovation Institute (NJII) has partnered with Liberty Science Center's 

SciTech Scity as its lead innovation partner.

• Stratis Health has released a leadership podcast in honor of April’s National Minority Health 

Month.

• The UTHealth School of Public Health participated in a research study evaluating a 

collaborative service model between Texas's largest Medicaid managed care organization, 

Superior HealthPlan, and the affordable housing provider Prospera Housing Community 

Services.

https://app.cerkl.com/org/story.php?id=19248683
https://www.manifestmedex.org/hie-launches-free-adt-service-to-expand-health-data-exchange/?utm_source=cerkl&utm_medium=email&utm_tracking_test=1
https://usc-powerpoint.officeapps.live.com/pods/NAHDO%20is%20proud%20to%20share%20that%20the%20Non-Claims%20Payment%20Data%20Layout%20(NCP%20Data%20Layout%E2%84%A2)%20is%20now%20publicly%20available%20on%20its%20website.
https://lsc.org/media-information/5924-new-jersey-innovation-institute
https://app.cerkl.com/org/story.php?id=19115355
https://www.ajmc.com/view/evaluation-of-a-collaborative-model-between-managed-care-and-affordable-housing-on-acute-care-costs?utm_tracking_test=1


SPOTLIGHT PRESENTATION: CIVHC 

INTRODUCTION TO ALL PAYER CLAIMS 

DATABASES



Introduction to All Payer Claims Databases
Cari Frank, VP of Communication and Marketing

May 15, 2024



CIVHC: Who We Are



Our Mission
To equip partners and communities in Colorado and across the nation with 
the resources, services and unbiased data needed to improve health and 
health care.

Our Vision
Everyone has the opportunity to be healthy and has access to equitable, 
affordable, high-quality health care.

We Are
• Non-profit

• Independent and objective

• Service-oriented



Administrator of the Colorado APCD:

CIVHC Services and supports:

How We Serve

Public CO APCD Data
Identify opportunities for improvement in our communities 
through interactive reports and publications

Non-Public CO APCD Data
License data from the most comprehensive claims database 
in CO to address your specific project needs 

Analytic Services

Program Evaluation

Research

Health Care Programs: Palliative care, 
Advanced Care Planning, Older Adults

Community Engagement



All Payer Claims Databases



All Payer Claims Databases Overview

APCDs are large databases that typically include medical, professional, and pharmacy 
claims collected from private and public payers. Advantages over single-payer or 
population-based databases include:

• Capturing longitudinal care information on individuals across plans

• Patient data that spans care settings and health systems

• Data from most or all insurance companies in state

• Demographic, diagnostic, procedural & reimbursement information (total charges, plan 
paid, and patient responsibility)

• Useful for policy, research, clinical and health system performance, evaluation, 
population health management, system redesign, payment reform, and more



National APCDs

Source: www.apcdcouncil.org



APCDs Do Not Contain

Generally, APCD’s do not contain information for:

• Federally Insured:

• Federal Employees Health Benefits Plans (FEHP)

• Veterans Administration

• Indian Health Services

• Tri-care

• Department of Defense Plans

• Uninsured

• Employees of self-funded, ERISA-covered employers who do not voluntarily submit data



Spectrum of APCDs

• Voluntary submission
• State submission only
• No public data release, 

limited use cases and  
users.

• Limited mandatory 
submission

• Limited field submission
• Limited allowable data 

release and use cases 

• Mandatory submission
• CDL field submission
• Moderate allowable data 

release and use cases 
• Limited data integration
• Limited State use cases

• Mandatory submission
• Fields beyond CDL collected
• Files beyond CDL collected
• Broad allowable data release 

and use cases 
• Integration with other state 

and public data sources
• Robust use in policy, public 

health, insurance, etc.  

Less Robust

More Robust



Six Critical Functions of an APCD

Reporting on health care 
spending, utilization, and 

performance 

Enhancing state policy 
and regulatory analysis  

Informing the public 
about health care prices 

and policy

Enabling value-based 
purchasing and health 

care improvement 

Supporting public 
health monitoring and 

improvement 
v

Providing reliable data 
for health care research 

and evaluation



The Colorado All Payer Claims Database
(CO APCD)





Overview of the CO APCD

• Claims for over 5.5 million lives monthly, bimonthly processing

• Commercial, Medicare Advantage, Medicare FFS and Medicaid

• CIVHC was one of the first QE’s and manages the state agency authorization for the state of 
Colorado.

• 10+ million lives in total (2013 to present)

• 10-15 public reporting releases annually plus almost 200 releases of free data sets to 
improve access

• Over 100 non-public releases annually



What is Submitted to the CO APCD

Monthly:
• Medical Claims

• Professional Claims

• Pharmacy Claims

• Dental Claims

• Vision Claims

• Eligibility Files

• Including premium, deductible,
and employer contribution

• ERISA indicator

Annually:
• Drug Rebate file

• Brand, Specialty, Generic by count and spend

• By therapeutic class

• Alternative Payment Models

• By HCP-LAN category, including spend, count, 

and provider specialty

• Narrative Contract File

• Value-Based Pharmaceutical Contracts

• Prescription Drug Affordability Board



CIVHC Assigned Identifiers and Value Adds

Assigned Identifiers:
• Claim ID: A set of claim lines representing an 
original, submitted claim
• Member ID: A specific member contract per 
payer
• Person ID: An individual across contracts 
and payers
• Provider ID: A specific provider; 1:1 NPI to 
Provider ID when NPI available
• Pharmacy ID: A specific pharmacy; 1:1 NPI 
to Pharmacy ID when NPI available

Value Adds to CO APCD:

• Emergency Department Flag

• Out of Network Flag

• Dual-eligible Flag

• APR-DRGs

• Johns Hopkin’s ACGs

• Length of Stay field for inpatient stays

• Sequencing of the dataset for robust use 
without dates of service

• Geocoding of people and providers 
allowing census tract level analyses



Data Flow



Partnership with State and Legislators

• More than 60 reports and data sets delivered annually, plus CO State Data 
Mart

• CO APCD data to support implementing and evaluating policy:

• Out-of-Network payments

• Colorado Option

• Prescription Drug Affordability Board

• Primary Care Initiatives

• CO APCD data to support pending legislation:

• Firearms Injury Analysis

• ED for Mental Health

• Impact of Ozone/Wildfires on Health



Non-public Data Partners

Examples include:
• Researchers: Evaluate patterns and impact of 

Long COVID-19
• Employer Alliance: Payment data for rate 

setting/negotiations
• Community Based Organization: Understand 

factors contributing to maternal health 
disparities

• Digital Health: Investigate high volume 
prescription drugs by payer to advance 
prescription drug affordability

• Government Agencies: Evaluate utilization of 
care to understand provider workforce shortages

• Health Plan: Improve access to high-quality 
oral health care for pregnant women, 
infants, and children



Public Data Use



Use Cases of Public Data File Downloads



Additional Collaborations:

• Telligen (QIN-QIO):

• Ongoing work over 10+ years – joint community engagement, education and 
outreach, defined roles over time in areas of expertise.

• CIVHC High-Value Care at End of Life
• Contexture (HIE):

• Orange Flag Project - Targeting high-risk individuals in need of social and medical 
support and intervention

• MPI – Master Patient Index to align CO data across aggregating entities for 
increased utilization and insights.

• Colorado Community Managed Care Network:

• Supporting rural connectivity – CO APCD data at population level for providers, 
identifiable patient level view of clinical/claims data.

• Social Health Information Exchange:

• Developing intake capability, planned program evaluation and public analyses



Questions and Feedback

Reach out to cfrank@civhc.org

Connect with CIVHC on Facebook, LinkedIN, Instagram, and X (formerlyTwitter)

Join CIVHC’s email list at www.civhc.org

http://www.civhc.org/


SCAN

STAY UP TO DATE ON CIVITAS HAPPENINGS
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