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Common Ground
It’s who we are and what we help build
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Our Work
• Community learning and voice

• Health care workforce

• Health condition improvement

• Health planning

• Mental health

• Older adults

• Whole child health
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Barriers to 
Actionable Data

• Timeliness of data

• Inconsistent data collection 
across sites or data sets

• Meaningful variables not 
always present
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Data Deluge
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Opioid Overdose Deaths
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Opioid Overdose Death Rates
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3rd ACE

• Interviews and focus groups 
with 31 youth aged 14-21

• Responses include:
• Development of a numbness

• Loss of relationships

• Depression

• Self-harm
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Adverse COVID 
Events

• Sudden and drastic 
disruptions to routines

• Social isolation from friends 
and peers

• Heightened stress on families

• Increased screen time and 
presence on social media
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Youth-led Recommendations

1. Build positive relationships and nurture connections 
with youth that are meaningful and authentic

2. Break the stigma and normalize conversations around 
mental health

3. Redesign policies, practices, and systems that are 
reflective of needs of youth and families
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Promoting Actionable Data

1. Intentionality

• Include residents and partner organizations in planning and 
each phase of a project

2. Trust

• Share early and often

• Use trusted networks to deliver health information and services

3. Inclusion

• Convene solution design tables that include stakeholders with 
lived experience
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Lessons Learned

Data 

Challenge

Strategy to Increase 

Action-ability 

Data Deluge • Engage content and context experts in 

prioritization and root cause analysis

Varying Data 

Literacy Levels

• Spend time up front building data literacy 

• Build a glossary of terms for shared definitions

Community 

Buy-in

• Include context experts in design

• Share data early and often

Timing • Build in adequate time for authentic co-creation
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Questions?

Jackie Dozier
Jackie.Dozier@commongroundhealth.org 

Dina Faticone
Dina.Faticone@commongroundhealth.org 

Melanie Funchess
Melanie.Funchess@commongroundhealth.org 

Holly Sienkiewicz
Holly.Sienkiewicz@commongroundhealth.org 
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